
Workforce preparation for climate events through 
training programs and simulation exercises

Mental health support for staff: Trauma-informed 
education/tools and mental health tools

Integration of early-warning systems and other tools for 
extreme weather events and climate-sensitive diseases

Sustainable low-carbon models of 
care e.g. virtual care models

Promote low-carbon healthcare 
practices such as the 

implementation of Choosing Wisely 
campaigns, patient empowerment 

in healthcare decisions

Champion services designed to target 
equity-seeking populations and address 

health inequities such as elderly, 
Indigenous communities, and refugees

Sponsor plant-based diets within health 
facility menus

Sustainability in Quality Improvement

Green team competitions TM (Center for Sustainable Healthcare, UK)

Identification of vulnerabilit ies and gaps in 
health system capacity

Conduct research to support policy reforms to 
improve climate resilience in healthcare 

Prioritize climate change research, prioritizing 
equity-seeking populations and health inequities 

Raise staff awareness of the impact of 
climate change on health, health 
systems, and healthcare's impact 

through mandatory education 
modules and training

Departments and programs to 
become carbon and disease-informed

Knowledge Repository: develop a 
central repository for initiatives and 

resources on climate and health 

Train and facilitate expertise in climate change and 
health systems

Appoint and support departmental champions

Establish departmental climate resiliency and 
sustainability strategic plans

Appoint and support health facility champions

Accountability to the Executive 
Leadership team

Executive responsibility through the 
creation of a program office

Support the adoption of 
low-impact technologies

Technological Innovation: 
Implement cutting-edge 
technologies for greenhouse gas 
mitigation and resilience, 
adaptation, and emergency 
management.

Develop capacity-building plans to 
address gaps in human resources     
and institutional capacity

Inform emergency management and 
continuity plans and ensure it includes 
actions that anticipate, respond to, 
cope with, recover from, and adapt to 
climate change

Perform Tracking: Utilize departmental 
scorecards to monitor progress on climate 
resilience initiatives

Participate in the system-wide resilience 
assessment used to develop Health Care Facility 
Resilience Plan

Participate in vulnerability and adaptation assessments 
with public health and corporate services

Carbon emission and waste tracking, regularly report and measure 
carbon emissions, through the creation of a sustainability dashboard

Sponsor projects that reduce clinical waste and patient services waste

Incorporate sustainability and ethical criteria into the selection of 
products and services

CLIMATE-RESILIENT ACUTE CARE CLINICAL OPERATIONS FRAMEWORK

Collaborat ion and creat ion of  
par t nerships w it h local, nat ional,         

and int ernat ional agencies 

Innovat ion

Dat a and evaluat ion

Readiness t o com m unicat e int ernally 
and ext ernally

Engagem ent  w it h pat ient s, especially 
equit y-seek ing populat ions

Resources available and allocat ed t o 
increase resil iency and        

environm ent al sust ainabil i t y
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Structur ing st rategies under building blocks creates a cohesive approach to enhancing climate resilience, ensur ing adaptat ion and mit igat ion while support  high-quality pat ient  care

V.1.2 framework. Publication pending  c   Bhavini Gohel et al. (2024)
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